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•
MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, JUNE 24, 2008
9:00 A.M.

,

Members Present: Richard Kirchmeyer, Blaine Ferrell, Sherry Reid, Sam Evans,
Richard Miller, Cornell Menking, Ladonna Hunton, Alecea Davis, James Flynn,
Mike Dale, David Lee, Robert Cobb, and Richard Bowker.
Guests Present: Robert Reber for William Tallon, Brian Coutts for Mike Binder,
Sylvia Gaiko for John Bonaguro, Beth Laves for Don Swoboda, Jessica
Steenbergen, and Scott Gordon for Dean Kahler.
I.

Information/Clarification Items:
A.

Administrative Council Update
Per Dr. Burch, Ann Mead reported in Administrative Council that
we have 32 more positions in Academic Affairs this year than last
year.
The Board of Regents Retreat is scheduled for July 17 with the
Board of Regents Meeting to be.held on July 18.
The Board will meet on Friday, June 27, to approve the budget.
Dr. Burch indicated deans could attend the meeting but were not
required to attend.

B.

Policy Recommendations - Campus Scheduling
Implementation Team - Final Version
Jessica Steenbergen distributed the final version of the Policy
.Recommendations proposed by the Campus Scheduling
Implementation Team.

C.

SITE Reports
Mr. Robert Cobb distributed a draft memorandum regarding the
official hand receipt for CD's of Departmental SITE Reports.
Currently, paper SITE Reports are delivered to departments. The
SITE Reports will now be distributed on CD's to the college dean.
The new system will require the dean or hislher designated
assistant to sign for receipt of the CD' s and then distribute them to
department heads.

Mr. Cobb reminded deans the security of the SITE Reports is
critical and that the faculty member and department heads will
have the only copy of the report.

D.

Power Outage (July 1-2)
The power outage scheduled for July I and 2 will disrupt many
classes scheduled in several buildings. Jessica Steenbergen has
worked with each department to reschedule these classes. If you
have questions, please contact Jessica.
Dr. Burch indicated the Office of Academic Affairs will be closed
on Wednesday, July 2, from 8:00 a.m. - 12:00 noon. An
emergency phone number will be available for those who need to
reach someone in Academic Affairs before noon. Administrative
Council members agreed to close offices during the power outages.
Dr. Kirchmeyer will send a campus-wide email regarding the
power outage and systems that could be disrupted if the generator
does not hold.

E.

ProposedlPossibles for 2009 Fall
Dr. Burch indicated two new things WKU will start soon are the
120 hour degree program and tuition based on credit hours
enrolled. She indicated most universities are targeting Fall 2009
and assumes most programs will be made to fit the 120 hour
degree program.

Ann Mead will work with a small group to study the tuition based
on credit hours enrolled. Dr. Burch will asked Dr. Kahler, Mike
Dale or Ladonna Hunton and Mary Cole or Beth Laves to serve on
this committee. The Committee will report to the Council of
Academic Deans and then to Administrative Council.
Dr. Burch will ask for representatives to also serve on a committee
to study the 120 hour degree program. She will asked someone
from University Senate, a dean or associate dean, Dr. Dennis
George and key faculty to serve.

F.

Appointment of Owensboro Director
Dr. Burch announced Dr. Gene Tice has been appointed to serve as
the Owensboro Director.
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G.

Table @ Fireworks - July 4
Dr. Burch has a table for 8 people available for July 4th to entertain
special guests on campus. Picnic baskets can be ordered from
Aramark that will serve 8 people. She asked deans to let her know
if one of them would like to use the table.

H.

Budget Information
Mr. Dale announced the University budgeted 112 the increase in
minimum wage. He indicated we have set aside funds to make up
the difference in student wages and funds were also set aside for
part-time faculty.
Dr. Burch indicated the priority for funds next year will be on
salaries.
-Background Checks
Dr. Burch indicated departments must pay for their own
background checks. The cost is approximately $35.
-Using Lapsed Dollars
Dr. Burch indicated it will be a much lighter year to use lapsed
dollars for anything other than personnel. Dr. Burch asked deans
to stay in touch with Mr. Dale on using lapsed dollars. We will not
be able to do some of the things we have done in the past.

II.

Discussion/Action Items:
A.

Position Announcement Proposed Statement
Dr. Miller distributed a position announcement proposed
statement. There was discussion regarding the statement which
will be included in all position announcements. The deans are
concerned about including tenure and/or promotion in the
statement. They support indicating stewardship and student
engagement is important in our efforts at WKU.
Dr. Miller will revise the statement and bring it back to the Council
of Academic Deans.

B.

Agenda for CAD Retreat
Dr. Burch indicated agenda items for the CAD Retreat will
include:
-Emollment goals including graduate emollment
-The image of academic WKU
-Efficiencies with effectiveness
Dr. Burch asked deans to take the lead in specific topics and to let
her know which topic they would like to work on.

C.

Purchase of 'Gator' Type Vehicles
Dr. Burch reminded the Council of Deans that approvals to
purchase a vehicle must come through the Dean first.
Dr. Burch discussed the need for a vehicle to move items on
campus for events or meetings. There was discussion in
Administrative Council regarding the purchase of a vehicle that
could be reserved when needed.
Dr. Burch asked deans if they would use such a vehicle if
available. Dr. Burch indicated the gator is not the best choice as it
cannot be driven on the street and there is no parking for the gator.
She suggested a Gem Car may be a possibility. The Deans agreed
they would use a vehicle of one were available.

D.

Other
Dennis George announced the Regional Stewardship Report was
sent to CPE on Friday, June 20, 2008. This entire report was
generated using Digital Measures. The hope is that this will be the
first of many reports we can write without the need to gather
information from department heads. Dr. George indicated he is
talking with departments to determine specific reports they will
need to be developed from Digital Measures.
Dr. Bowker distributed a handout: Distribution Sheet for
Theses/SpecialistslDissertation. Graduate students must complete
this form to have their thesis, project or dissertation processed.
Dr. Miller indicated proposed dates for the SACS visit are March
17-19,2009. Dr. Miller asked deans to let Dr. Burch know if these
dates will fit their calendars.
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There was a brief discussion regarding Kentucky Plan. Dr. Miller
would like to add this topic to the retreat agenda.
Dr. Burch asked Dr. Miller and Mr. Dale to call the meeting to
discuss faculty salary adjustments. Recommendations must be
given to President Ransdell by the end of July. There was
discussion regarding holding a meeting on June 30 and July 7.
Two meetings will allow everyone to participate.
Mr. Dale will work with Dr. Burch regarding compression.
The meeting was adjourned.
Respectfully submitted,
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